
Dr. D. Ray Perren 
President 
Lanier Technical Co llege 
2535 Lanier Tech Drive 
Gainesville, GA 30507 

Dear Dr. Perren: 

SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS 

COMMISSION ON COLLEGES 

June 5, 2020 

Thank you for submitting the fo llowing substantive change: 

Substantive change: 
Sign ificant Departure Program 
Technical Certificate of Credit (T.C.C.) in Logistics Coordinator 

Submi ssion date: 
12/19/2019 

Implementation date: 
8/3/2020 

Case ID : 
SC008510 

The 15-credit hour Tech nical Certificate of Credit (T.C.C.) program in Logistics Coordinator, which is 
consistent with the mission of Lanier Technical Co llege, is des igned to prepare students for employment 
in the fie ld of trucking and brokerage dispatch plus traffic coordination. The target aud ience is traditional 
co ll ege-age and adult students who are seeking careers at distribution centers and other companies with 
transportation needs. Courses will be delivered through a combination of face- to-face and distance 
learning instruction with an expected in itial enrollment of 20 students. As a rationale for the program, the 
Col lege cites the 966 Transpo1tation and Warehousing firm s in the serv ice area with $900 billion in cargo 
processed annua lly through Georgia logistics companies. Ad ministrative overs ight will be prov ided by 
the Program Coord inato r. The Certificate program was approved by the State Board of the Technical 
Co llege System of Georgia in February 2019. 

A list of a ll other programs offered by the Co llege was prov ided, as well as a list of approved off-campus 
instructional sites. The curriculum, course descriptions, and student learning outcomes were prov ided. 
Ad mission and graduat ion requirements fo r the program were provided, along with the definition of a 
credit hour, were a lso noted. Student learning will be assessed through skill s check sheets, rubric-scored 
projects, and exam inations. The Ce,tificate program will also be integrated into the Co llege-wide 
institutiona l effectiveness process, wh ich was described in deta il. This process involves the systematic 
co ll ection, review, and use of assessment data fo r continua l improvement of teachi ng and learning. 
Results are compiled into an nual Student Learnin g Outcomes Assessment Reports which include exp licit 
comparison of student learn ing across delivery modes. 

The Faculty Roster describes the qua lifications of the one facu lty mem ber who will support the Logistics 
Coordinator program. The fac ul ty member has a re lated graduate degree with applicable professional 
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experience and appears qua lified to teach the ass igned courses. Keep in mind that the ultimate 
determination of faculty qualifications is the responsibility of the peer review teams who will assess the 
faculty as pa1i of the institution ' s next SACSCOC accreditation review. 

Library and learning resources appear to be adequate. The Lan ier Techn ical College Library has a 
collection of both phys ical and electronic resources that support the logistics curriculum. This collection 
includes books/e-books, journals, and databases. A list of discip line-specific resources was provided . 
Students may access all items in person from any campus location, or online from the Library website. 
Additional external resources may be obtai ned through GALILEO (Georgia Libra1y Leaming Online), 
interlibra1y loans, and through cooperative borrowing agreements with multiple libraries across the state. 
Library orientations with research skil ls are taught in English classes so that all students receive 
instruction on the use of libra1y resources. Students may also receive assistance through individual 
consultations, research guides, and via telephone, emai l, or chat through the Ask-a-Librarian service. 

Student support services appear to be adequate and are avai lable to all students regard less of location. 
Along with standard academic support serv ices such as financial aid, student records, and admissions the 
College provides additional suppo1i through academic advising, career services, and personal counseling. 
Specialized resources are available for veterans, non-traditiona l students, and individual s with disabilities. 
Students have access to tutoring services in face-to-face sessions and online through Tutor.com. The 
College also provides students with opportunities to participate in extracurricular activities that contribute 
to their intellectual , emotional , physical, and professional deve lopment outside the classroom. 

The physical resources appear to be adequate. Instruction for the proposed Logistics Coordinator program 
will be offered in the Kubota Build ing on the Lanier Technica l College main campus. The campus has six 
buildings with a combi ned tota l of 335,000 square feet across 95 acres . The state-of-the art Kubota 
Building contains an existing classroom which wi ll be dedicated to the new program . The classroom has 
traditional furnishings and instructiona l technology . A partnering organization, Syfan Logistics, will 
provide all required software. Supplemental distance learning resources will be provided through the 
existing Blackboard learning management system. 

Financial support for the program appears to be adequate; a projected three-year budget was provided. 
Expenses will include instructional personnel, equipment, faculty trave l, and library resources. Revenues 
will come from student tuition and fees, and are not expected to cover all expenses. A contingency plan is 
in place to address this sho1tfall with carryover funds plus state and local funds from other programs. 
Lanier Tech nical Co llege is not currently on reimbursement for Title IV funding. 

Policy Update 
Please note that, at its meeting in June 2018, the SACSCOC Board of Trustees approved modification of 
the Substantive Change Policy for SACSCOC Accredited Institutions Policy Statement, for any type of 
substantive change requiring approval. lf an approved substantive change has not been implemented 
within two years of act ion by the SACSCOC Board of Trustees, the institution will need to submit a new 
prospectus for the change or application for a level change. 
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The Board of Trustees of the Southern Association of Colleges and Schools Commission on Colleges 
reviewed the materials seeking approval of the Technical Certificate of Credit (T.C.C.) program in 
Logistics Coordinator. It was the decision of the Board to approve the program and include it in the 
scope of the current accreditation. 

Enclosed is an invo ice for $500 to he lp defray the cost of rev iewing the prospectus. 

Should you need ass istance, please contact Dr. Deni se Y. Young at 404-679-45 01 or v ia email at 
dyoun g@sacscoc.org. 

Pl ease inc lude the Case ID number above in all submi ss ions or correspondence about this substantive 
change. 

s~) j/1,Uv 
Belle S. Wheelan, Ph .D . 
Pres ident 

BSW/SKO:lp 

Enclosure (invo ice with lia ison' s copy only) 

cc : Dr. Joanne P . To lleson, Vice President, Institutional Effectiveness & Operat ions 
Dr. Denise Y . Young 


