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member assigned with an average of 75.2% of all instruction provided by full-time faculty
members. Faculty resources appear to be adequate. However, the institution is reminded that the
ultimate determination of faculty qualifications is the responsibility of the peer review teams
who will assess the faculty as part of the institution’s next SACSCOC accreditation review.

The proposed new campus significantly expands the physical resources associated with library
and learning services at Lanier Technical College. The library in the planned expansion occupi:
4,525 square feet, compared to 2,150 square feet at the current main campus. Additionally, the
new facility provides ample dedica | space for group study sessions and for tutorit ~ services.
There are 43 computer workstations in the library for student use, as well as a 32-seat computer
lab. The facility also provides space for a circulation desk, staff offices, library stacks, and
storage. All learning resources currently housed at the Oakwood campus library will be
transferred to the new main campus in Hall County. Library and learning resources appear to be
adequate.

Student support resources appear to be adequate. Alo1  with standard services: h as financial
aid, student records, and admissions, the College provides additional support to students through
academic advising, disability services, career counseling, tutoring, and testing services. All
student support programs, services, and activities will continue to be offered at the new main
campus, albeit in more spacious, modern, and well-equipped facilities. Atthe  rrent
campus in Oakwood, space dedicated to the Student Affairs department occupies 6,996 square
feet. At the new main campus, 14,120 square feet are dedicated to Student Aftairs. In addition
to space for staff offices, the new facility provides a 60-seat testing lab, walk-up windows for
access to services, a large conference space, secure storage for student records, and an
office/conference suite for the Student Govcernment.

Lanier Technical College appears to exercise appropriate control over its physical resources
(former C.S. 3.11.1). The College operates the physical facilities attl main = vo 0]
plus the Forsyth, Dawson, and ™ wrrow instructional sites. A physical inventory is conducted

¢ ually by the Office of Administrative Services. Fixed assets are recorded in the Asset
Management module of PeopleSoft; assets are disposed of according to the terms of the Surplus
Property Procedure. The Colli has property insurance, all-risk insurance, auto physical
damage insurance, business interruption, and liability insurance through the Georgia Department
of Administrative Services. In order to secure physical resources at the new Hall County
Campus, the College is installing a CyberLock programmable keying system. With this system
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cover moving expenses. In the event that these funds do not materialize, the contingency plan is
to use resources from the Lanier . cchnical College . vundation to cover the expenses.

Lanier Technical College assesses overall institutional effectiveness by means of a range of
instruments, including Strategic Plan Reviews, Annual Unit Plans, Student Learning Outcomes
Assessment Reports, Georgia's Performance Accountability System, and numerous indirect
assessments s 1 satisfaction surveys. Combined with the Colle  ’sbr = :tii d plannii
tools, these instruments make up a comprehensive set of ongoinn  integrated, and institution-
wide planning and evaluation| :esses. The move to the new campus will not impact these
planning and assessment processes, which appear to be adequate.

The Board of Trustees of the Southern Association of Colleges and Schools Commissio on
Colleges reviewed the materials seeking approval to relocate the main campus of Lanier

» vchnical College to the Hall County site in Gainesville, Georgia. It was the decision of the
Board to approve the site and include it in the scope of the current accreditation.

Enclosed is an invoice for $500 to help defray the cost of reviewing the prospectus.

Sincerely,
ity A Whocte

4116 S. Wheelan, Ph.D.
President

BSW. _<{O:iy
Enclosure
cc:  Dr. Joanne Tolleson, Vice President of Institutional Effectiveness and Operations at

Forsyth Campus
r. Denise Y. Young



